TRANSPORTATION
DRIVING TOWARD
DECENTRALIZATION
This transportation provider manages 12,000 employees working in
430 locations across 55 countries. Threats to the company’s workforce
are frequent, and its primary task is keeping them safe. Unfortunately,
threat assessment is a manually intensive task, which is why the GSOC
is investing in automation tools. Formerly a physical security center,
this company is actively transitioning their GSOC to be an intelligence
fusion center that allows them to make critical decisions during crisis
situations that enable the business to make decisions impacting the
bottom line while also ensuring that employees are safe at all times.

Key Takeaways
• Information flow is decentralized to match the
company’s business model
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According to the security
professionals Dataminr
interviewed, the London Bridge
terrorist attack illustrated how
the company incorporates
social media alerts into its
corporate security processes.
During this incident, a van
struck pedestrians on the
London Bridge. The van then
crashed and its occupants
attacked more people in the
nearby Borough Market area.
Altogether, eight people
died and 48 were injured.
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• Event records inform security planning and
process standardization

CorpSec Q&A
When was your security team established? 2014
How big is your team? 100 people

The company received its ﬁrst notiﬁcation of
the attack from a Dataminr Real-time Alert.
Subsequent to this, a high volume of follow-up
alerts from Dataminr corroborated the original
alert, providing details and conﬁrmation from
mainstream sources.

All of these alerts prompted the company’s
security team to notify employees and
independent contractors in the immediate
area, as well as begin working with its
communications team to coordinate an
appropriately sensitive public message.

Just like many other organizations, this company catalogs every event within an incident
management platform. The company’s platform has more than 70 categories, and these
detailed records help identify trends and inform both security planning and process
development. This information will be invaluable to the security team as it tackles one of
its top priorities — increasing resiliency with well-established processes, including
event-speciﬁc playbooks and procedures.

The Fastest Route to Resolution

The company uses a variety of open source feeds, as well as select online forums and social media platforms. Information ﬂow
is decentralized, with regional managers responsible for relaying information and executing the response. It’s important to
note that this approach works very well because it aligns with the company’s highly distributed business model.

What is your most common task? Threat assessment
What are your top priorities for the next five years?
1

Using automation to work more efficiently

2

Developing standard playbooks and procedures

3

T
 ransitioning their GSOC to be an intelligence fusion center
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