
DEALING WITH CRISIS

This manufacturing company has 300,000 employees and 300 
locations in 170 countries. Dataminr interviewed its dedicated 
crisis management team based in Europe. This group’s sole focus is 
reacting to crisis events in concert with the much larger corporate 
security apparatus. The global reach of social media makes these 
sources a  key part of the crisis team’s information flow, although 
filtering high volumes of incoming information  
is a significant challenge.

Key Takeaways
•  Smaller teams can be highly effective with 

advanced technology
•  Learning about critical incidents gives teams 

extra time to develop a response

CorpSec Q&A
When was your security team established?  2012

How big is your team?  4 people

What is your most common task?  Crisis management

What are your top priorities for the next five years?

1    Become more agile

2     Work smarter

3     Improve ability to filter data streams
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Barcelona Train Accident
JULY 28, 2017

The crisis management team’s process was put 
to the test when a commuter train collided 
with buffers at a station in Barcelona, Spain, 
and derailed, injuring 56 people.

Mapping Real-Time Risks

A Dataminr Real-time Alert notified the team about the 
crash before mainstream news outlets, giving them 
extra time to react. With hundreds of employees 
working in the city, the crisis team needed every 
available minute to execute its protocol.

Fortunately, only a small number of employees were traveling 
that day and no one was affected by the train accident. With the 
early notification, however, the team was able to quickly review 
the available details and confirm to senior leadership that none 
of their employees needed assistance.

Regional security teams assess 
each location and provide a risk 
rating, which determines which 
technical and physical security 
solutions the location receives.

Real-time alerts driven by 
social media provide data 
about any event within a 
10-miles radius of the 
company’s 300 properties.

Geofencing, an internal technology tool, 
helps determine which areas to examine 
more closely. Social media alerts matching 
these results enable the team to understand 
the situation on the ground more fully.

Combining automated social media 
event monitoring with geofencing also 
reduces inbound noise and increases 
efficiency, enabling a relatively small 
team to manage a large coverage area.

Analysts highlight and 
assess any incident that 
could affect company 
assets. Confirmed incidents 
trigger follow-up action.
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